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Implementing an education program for
nurse-midwives focused on early essential
care for breast milk expression among
mothers of preterm infants
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Abstract

Background: Although breastfeeding guidelines for infants admitted to the neonatal intensive care unit (NICU)
have been introduced in Japan, these guidelines have not been reflected in practice. To improve this situation, it is
important for nurses and nurse-midwives to acquire knowledge of appropriate care. This study examined changes
in nurse-midwives’ knowledge, attitude, and implementation of appropriate care after implementing an education
program focused on early essential care for breast milk expression among mothers of preterm infants.

Methods: This pre- and post-intervention study using a single group was conducted from June 2018 to May 2019
and enrolled 36 nurse-midwives in one perinatal medical center. The education program content included nurses’
roles in early essential care for milk expression and the necessary care to promoting breast milk production among
mothers of preterm infants. The nurse-midwives’ knowledge and attitude on care were investigated 3 months
before (pre-1), just before (pre-2), just after (post-1), and 3 months after (post-2) the program. The nurse-midwives’
care implementation was investigated at pre-1, pre-2, and post-2. During this time, 11 mothers (before: 7, after: 4)
reported the status of milk expression for 10 days after birth.

Results: The mean knowledge scores of the nurse-midwives at post-1 and post-2 were significantly higher than that
at pre-2 (post-1: p < 0.001, post-2: p < 0.001). The attitude on care scores at post-1 and post-2 were significantly
higher than that at pre-2 (post-1: p < 0.001, post-2: p=0.010). The care implementation score at post-2 was
significantly higher than that at pre-2 in eight items (e.g., Q7 Explain about the effect of initiating milk expression
early and assist mothers in it). However, the education program did not cause any changes in the mothers’
initiation and frequency of milk expression, and breast milk volume after birth.

Conclusions: The significant increases in the knowledge, attitude on care, and care implementation scores of the
nurse-midwives suggest the beneficial effects of the education program. The small number of mothers in the
survey on the practice of breast milk expression limited the full determination of the benefits of the education
program for nurse-midwives.
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Background

Preterm birth remains a major global problem with an
estimated rate of 10.6% across the world in 2014 [1]. In
Japan, the proportion of preterm birth has been increas-
ing from 4.1% in 1980, 5.4% in 2000, to 5.7% in 2017
despite the decreasing number of births [2]. Children
who do not receive breast milk have increased risk of in-
fectious diseases, being overweight, having diabetes, and
lower intelligence [3]. This indicates that preterm
mothers should know how to initiate milk expression in
the early postpartum period.

The international breastfeeding guidelines recommend
supporting all mothers in initiating breastfeeding within
1 h after birth, and coaching mothers who are separated
from their infants on how to express breast milk [4].
The Japanese guidelines recommend initiating milk ex-
pression within 6 h after birth [5], which is not com-
pletely the same as the international breastfeeding
guidelines. Previous studies have reported on the appro-
priate timing of initiating milk expression (i.e., within 1
h after birth) [6, 7]. As for the Japanese guidelines, the
timing for initiating milk expression is based on the evi-
dence presented in the study by Furman et al. [8]. As
the Japanese guidelines have never been reviewed since
their publication in 2010, the guidelines should be up-
dated in line with international standards.

Currently, some Japanese preterm mothers fail to fol-
low the Japanese guidelines as they do not initiate milk
expression at the appropriate timing [9, 10] and they do
not express breast milk frequently [9-11]. As a result,
their breast milk volume remains small [9, 10]. Some
Japanese mothers who have given birth to a preterm in-
fant have not been aware of their own ability to produce
breast milk until receiving support from nurses and
nurse-midwives, and they have struggled with continuing
to produce milk [12].

The Japanese guidelines describe actions to be
enforced in the NICU. Thus, these guidelines may not
be fully disseminated to nurses and nurse-midwives in
the maternity ward who play a very important role in
initiating milk expression of preterm mothers. In fact,
nurse-midwives in the maternity ward were previously
found to have no clear standards on care for initiating
and continuing milk expression, and they took care of
mothers without fully understanding their milk expres-
sion situation [10]. When nurses and nurse-midwives in
the maternity ward provide appropriate care to mothers
of preterm infants in relation to milk expression,
mothers are anticipated to initiate milk expression at the
earliest time possible to promote breast milk production.
Milk output in the first week after birth was found to be
significantly predictive of the milk output in the sixth
week [13]. Therefore, early initiation of milk expression
helps maintain a sufficient breast milk volume until the
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infants are sufficiently strong to latch on and suckle the
breast.

Continuing education on breastfeeding improves the
knowledge and clinical practice of nurses and nurse-
midwives [14]. Therefore, it is crucial for nurses and
nurse-midwives to fully understand their own roles in
breastfeeding support for mothers of preterm infants
and to acquire comprehensive knowledge of appropriate
care for milk expression to improve breastfeeding.

Methods

Purpose

The main aim of this study was to examine changes in
the knowledge, attitude, and implementation of appro-
priate care of nurses and nurse-midwives after imple-
menting an education program for nurses and nurse-
midwives focused on early essential care for breast milk
expression among mothers of preterm infants.

The primary outcome was knowledge of appropriate
care related to breast milk expression of nurses and
nurse-midwives. The secondary outcomes were attitude
and care implementation of nurses and nurse-midwives.
Evaluation of the education program was conducted by
nurses and nurse-midwives. We also investigated if edu-
cation for nurses and nurse-midwives would change the
status of milk expression among mothers of preterm
infants.

Study design

The study used a pre- and post-intervention design in a
single group of nurses and nurse-midwives. An observa-
tional study was also conducted to examine changes in
the status of milk expression among mothers of preterm
infants in the period of inquiry before and after the edu-
cation program for nurses and nurse-midwives.

Setting

The setting was a perinatal medical center which had 33
beds in the maternity ward, six beds in the NICU, and
10 beds in the growing care unit. The perinatal medical
center was located in a large urban area. The center has
more than 1000 births per year. There are about 50
nurses and nurse-midwives who work in the maternity
ward, with most being nurse-midwives.

Participants

Nurses and nurse-midwives

Nurses and nurse-midwives who were working in the
maternity ward of a single perinatal medical center and
providing care for mothers of preterm infants were in-
cluded regardless of their years of experience.
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Sample size

The knowledge scores of healthcare workers on breast-
feeding support were previously evaluated using the
same study design [15]. The mean knowledge scores at
pre-intervention and post-intervention were 20.2 points
(Standard Deviation (SD): unknown, range 8-30) and
22.2 points (SD: unknown, range 7-34), respectively,
with a significant difference (p < 0.05). Consequently, in
the present study, the difference in the mean scores at
pre-intervention and post-intervention was estimated to
be 1.0 point. The SD of the knowledge scores was esti-
mated to be 2.0. In the present case, the standardized ef-
fect size was calculated to be 0.5. The sample size was
calculated to be 34 using G*Power version 3.1.9.2 soft-
ware to determine statistical power. A power of 80%, a
significance level of 0.05, and the paired t-test were the
conditions applied when calculating the sample size.
Considering a dropout rate of 20% during the survey, we
planned to recruit 42 nurses and nurse-midwives to
allow for attrition.

Maternal inclusion and exclusion criteria

The inclusion criteria were as follows: mothers (a) giving
birth at a gestational age of less than 35 weeks in the
participating hospital, (b) expressing breast milk to feed
their own baby, (c) admitted to the maternity ward, (d)
separated from their infant, and (e) with no history of
breast surgery.

The maternal exclusion criteria included those who
could not sufficiently recover after confinement and
those whose infants were in critical condition with no
recovery expected.

As for nutritional management of the preterm infant
in the NICU, transition from tube feeding to oral feeding
was considered at a corrected gestational age of 34 or
more weeks [16]. On the assumption that mothers only
needed to continue milk expression for 10days after
birth until they could breastfeed their infants directly,
mothers who delivered an infant with a gestational age
of less than 35 weeks were recruited.

Data collection

Nurses and nurse-midwives

The lead researcher (RT) explained the purpose of this
study (late June to July 2018). Three months before the
education program (pre-1; late June 2018 to mid-August
2018), just before the education program (pre-2; mid-
October 2018 to late November 2018), and 3 months
after the education program (post-2; late January 2019
to mid-March, 2019), questionnaires regarding (a) know-
ledge, (b) attitude, and (c) care implementation were dis-
tributed and collected. Just after the education program
(post-1; mid-October 2018 to late November 2018), the
questionnaires regarding (a) knowledge and (b) attitude
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were collected. A questionnaire to evaluate the education
program was also distributed to the participants who
joined the education program with the above question-
naires at post-2, and then collected in a dedicated box.
In this study, the period of education for nurses and
nurse-midwives was from mid-October 2018 to late No-
vember 2018. The participants answered the question-
naires just before and after the education on the day
they participated in the program. Therefore, pre-2 and
post-1 were the same period.

Mothers

In the period before (June to mid-October 2018) and
after (late November 2018 to May 2019) the education
program for nurses and nurse-midwives, the lead re-
searcher (RT) provided an explanation regarding this
study to mothers who met the inclusion criteria in the
maternity ward. The questionnaires were distributed to
mothers who agreed to participate with the following
contents: (a) characteristics of mothers and infants, (b)
mothers’ perception of nursing care for milk expression,
and (c) a diary of milk expression for 10 days. As for the
diary, with respect to maternal milk expression after
birth through the time when mothers agreed to partici-
pate in this study, the mothers recorded their milk ex-
pression retroactively based on the notes used for self-
management during hospitalization. When the 10-day
diary was complete, the mothers mailed it with the other
filled-in questionnaires to the lead researcher (RT) in a
reply envelope.

Education program
Aims of the education program

A) To clarify the roles of nurses and nurse-midwives in
early essential care for milk expression.

B) To understand the significance of early essential
care for milk expression.

C) To know and implement appropriate early essential
care for milk expression.

Contents of the education program

We developed and conducted a 60-min education pro-
gram for nurses and nurse-midwives based on the Japa-
nese guidelines [5] and a literature review [17]. The
contents of care which should be enforced in an early
postpartum period mainly in the maternity ward were
extracted from the Japanese guidelines [5]. The educa-
tion program was held face-to-face by the lead re-
searcher (RT). The program was repeated 15 times to
enable all the participants who had different work sched-
ules to be able to attend (mid-October 2018 to late No-
vember 2018). The contents included the following
topics (see Additional file 1):
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A) Emotional support for mothers

B) Respect for mothers’” decision-making in relation to
breastfeeding

C) Support for mothers, understanding the
characteristics of breast milk, and significance of
breastfeeding

D) Provision of information related to the necessity
and methods of milk expression and assistance in
the implementation

E) Mental support to mothers who cannot breastfeed
and provision of information

F) Introduction of social resources related to
breastfeeding

Measurement tool
Nurses and nurse-midwives

Primary outcome The questionnaire regarding know-
ledge was created based on the contents of the education
program. It was composed of 20 items (see Additional
file 1). When answering each item, the participants
chose one from the following three options: “Correct”,
“Incorrect”, and “Unclear”. The number of correct an-
swers comprised the score.

Secondary outcome The questionnaire regarding atti-
tude was based on The Iowa Infant Feeding Attitude
Scale [18]. It was composed of 10 items (see Additional
file 1). Each item was scored on a five-point Likert scale
(1 = Strongly disagree, 2 = Disagree, 3 = Neither, 4 = Agree,
5 = Strongly agree). The total scores of the 10 items were
calculated.

The questionnaire regarding care implementation was
based on the contents of the education program. It was
composed of 10 items (see Additional file 1). Each item
was scored on a five-point Likert scale (1 = Never, 2=
Hardly ever, 3 = Some of the time, 4 = Most of the time,
5= All of the time).

The questionnaire regarding evaluation of the educa-
tion program was based on a previous study [19] to
evaluate its acceptability among the participants, de-
mand, and practicality (see Additional file 1). Acceptabil-
ity referred to the positive emotions of nurses and
nurse-midwives to the education program. A question-
naire on acceptability was composed of the 4 items (Q1-
Q4). Demand referred to necessity of the education pro-
gram for nurses and nurse-midwives. A questionnaire
on demand was composed of the 2 items (Q5, Q6). Prac-
ticality referred to utility value and usefulness of the
education program for nurses and nurse-midwives. A
questionnaire on practicality was composed of the 4
items (Q7-Q10). Each item was scored on a five-point
Likert scale (1 = Strongly disagree, 2 = Disagree, 3 = Nei-
ther, 4 = Agree, 5 = Strongly agree). Furthermore, nurses
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and nurse-midwives were asked to describe the reason
for their answer to each item in free text.

Mothers

A diary was created based on a previous report [17]. The
diary included the following information: timing of initi-
ation of milk expression, breast milk volume on the
fourth and tenth days after birth, and frequency of milk
expression for 10 days. As breast milk volumes on the
fourth and tenth days after birth have been reported as
being predictive of future milk production [5, 20, 21], we
collected breast milk volumes at these time points. The
lead researcher (RT) instructed the mothers to record
the breast milk volume each time, regardless of the mo-
dality of expression. There was no method specified for
measuring breast milk volume on the fourth day after
birth because the timing of agreement to participate in
this study was different for each mother. The lead re-
searcher (RT) instructed the mothers to measure breast
milk volume on the tenth day after birth using a cali-
brated syringe.

The questionnaire regarding mothers’ perception of
nursing care was composed of two items: (a) care pro-
vided by nurses and nurse-midwives related to milk ex-
pression during hospitalization, and (b) impressions of
care for milk expression by nurses and nurse-midwives.
The mothers were asked to describe their perceptions
using free text.

Data analysis

Data from the questionnaire surveys were summarized
using descriptive statistics [i.e.,, mean (standard devi-
ation, SD) and median (interquartile range, IQR)] and
used for statistical analysis. The Bonferroni method was
applied to test for the correction of multiple hypotheses
testing for time-series data. Therefore, the difference in
the knowledge and attitude scores of nurses and nurse-
midwives was considered to be significant if the p-value
was less than 0.0125. Statistical analysis was performed
using IBM SPSS Statistics version 24.0; Base and Ad-
vanced Statistics (IBM Japan, Tokyo, Japan). For descrip-
tive data, illustrative quotes were extracted and reported.

Results

Nurses and nurse-midwives

Overview of participants

The lead researcher (RT) provided an oral and written
explanation about this study to 44 nurses and nurse-
midwives. Of the 41 nurses and nurse-midwives who
agreed to participate, five did not take part in the educa-
tion program. The reasons for not taking part were night
shift only (2), maternity leave (1), sick leave (1), and poor
physical condition (1) during the period of education.
Therefore, the final participants were 36 nurse-midwives
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whose data were analyzed. The mean age of the partici-
pants was 31.8years (range: 22-59, SD=8.7). Their
mean years of experience in the perinatal area was 6.5
years (range: 0—-37, SD =8.6). All of the 36 participants
were nurse-midwives, three of whom were International
Board Certified Lactation Consultants.

Knowledge
The mean knowledge scores were as follows: 12.58
points (range: 7-18, SD =2.57, n=33) at pre-1; 11.53
points (range: 5-15, SD =1.98, n=36) at pre-2; 17.19
points (range: 15-20, SD = 1.26, n = 36) at post-1; 14.39
points (range: 9-18, SD = 2.09, n = 36) at post-2 (Fig. 1).
The paired t-test showed no significant difference in
the mean scores between pre-1 and pre-2. The mean
score at post-1 was significantly higher than that at pre-
2 (MD=-5.67, p<0.001, n=36). The mean score at
post-2 was also significantly higher than that at pre-2
(MD = - 2.86, p < 0.001, n = 36). The mean score at post-
2 was significantly lower than that at post-1 (MD = 2.81,
p<0.001, n = 36).

Attitude
The median scores and IQR of the nurse-midwives’ atti-
tude on care at the four time-points are shown in Fig. 2.
The Wilcoxon signed-rank test showed no significant
difference in the scores between pre-1 and pre-2. The
scores at post-1 were significantly higher than those at
pre-2 (z=-4.05, p <0.001, n = 36). The scores at post-2
were also significantly higher than those at pre-2 (z = -
2.57, p=0.010, n=36). There was no significant differ-
ence in the scores between post-1 and post-2.
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Care implementation

The numbers of nurse-midwives who provided care re-
lated to milk expression for mothers of preterm infants
over the last month were as follows: 29 nurse-midwives
(90.6%, excluding four nurse-midwives whose question-
naires were unanswered) at pre-1, 27 nurse-midwives
(75.0%) at pre-2, and 30 nurse-midwives (83.3%) at post-
2.

The Wilcoxon signed-rank test for all items showed
no significant difference in the scores of nurse-midwives’
care implementation between pre-1 and pre-2. However,
for the following eight items, the scores of nurse-
midwives’ care implementation at post-2 were signifi-
cantly higher than those at pre-2: Q1, Q2, Q4, Q5, Q6,
Q7, Q8, and Q10 (Table 1).

Evaluation of education program

The response rate to the questionnaire regarding evalu-
ation of the education program was 100%. The majority
of the nurse-midwives “Strongly agreed” or “Agreed” with
the all the questions related to the acceptability, demand,
and practicality of the education program. The actual
percentages of nurse-midwives who replied were as fol-
lows: “Strongly agree” or “Agree” 94.4% (34): Q1 (interest
in care); 97.2% (35): Q2 (willingness to care); 97.2% (35):
Q3 (understanding of care); 86.1% (31): Q4 (confidence
in care); 100.0% (36): Q5 (necessity as skills); 97.2% (35):
Q6 (necessity as practice in maternity wards); 97.2%
(35): Q7 (valuable knowledge); 100.0% (36): Q8 (oppor-
tunity to look back on care); 97.2% (35): Q9 (adoption of
care standards); 100.0% (36): Q10 (improvement of
care).

p <0.001
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One of the reasons for the willingness to care is
expressed in this response by a nurse-midwife with less
than 1 year of experience:

“I understood that care for milk expression makes a
difference in breast milk volume, and, my motivation
has increased considering the benefits for mothers
(e.g., increase in milk production).”

The underlying description about the necessity of care
learned in this education program as skills of midwives
was expressed by a nurse-midwife with 10 years of ex-
perience as follows:

“This is the care that we should learn because we
have to provide this immediately after delivery.”

One of the difficulties in adopting the standards of ef-
fective care was reflected in this response by a nurse-
midwife with 4 years of experience:

“The problem is that we sometimes cannot help
mothers to express breast milk frequently (the delay of
the first guidance related to the expression) because of
the volume and order of priority of our work.”

Additionally, there was a description that emphasized
the balance between the mothers’ condition and
evidence-based practice by another nurse-midwife with
4 years of experience as follows:

“While considering the physical condition of mothers,
I determine the frequency of milk expression.”

Table 1 Comparisons of care implementation between pre-2 (just before) and post-2 (after three months)

(n =25)
Item V4 p - value
Q1 Provide care with a supportive attitude -224 0.025
Q2 Verify mothers’ motivation and intent —2.65 0.008
Q3 Help mothers so that they will be motivated -1.67 0.096
Q4 Explain about the benefits of breastfeeding -2.80 0.005
Q5 Explain about the characteristics of the breast milk of mothers of preterm infants —357 < 0.001
Q6 Explain about the necessity of milk expression -2.50 0.012
Q7 Explain about the effect of initiating milk expression early and assist mothers in it -3.09 0.002
Q8 Demonstrate the methods of milk expression —245 0.014
Q9 Explain about the effect of frequent milk expression and encourage mothers to do so —-1.00 0317
Q10 Explain about the effect of hand expression on lactogenesis 1 -2.88 0.004
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Mothers

Overview of mother participants

In the pre-intervention period, seven out of 10 mothers
agreed to participate. In the post-intervention period, six
out of six mothers agreed to participate. However, two
did not return their questionnaires and diaries. There-
fore, the remaining four mothers participated in this
study (Table 2).

Breast milk volume

The breast milk volumes of the individual mothers are
shown in Table 2. The proportions of mothers whose
milk volume reached 140 mL or more per day on the
fourth day after birth were four out of seven (57.1%) in
the pre-intervention period and two out of four (50.0%)
in the post-intervention period. The proportions of
mothers whose milk volume reached 500 mL or more
per day on the tenth day after birth were four out of
seven (57.1%) in the pre-intervention period and one out
of four (25.0%) in the post-intervention period. The
mean milk volume on the fourth day was 219.2mL
(range: 32.4-516, SD: 170.4) in the pre-intervention
period and 138.0 mL (range: 54—190, SD: 60.0) in the
post-intervention period. The mean milk volume on the
10th day was 471.6 mL (range: 159-887, SD: 236.0) in
the pre-intervention period and 355.0 mL (range: 185—
675, SD: 218.0) in the post-intervention period. The t-
tests showed no significant difference in the mean breast
milk volume between the groups in the pre-intervention
and post-intervention periods on the fourth and tenth
days after birth.

Timing of initiation of milk expression

The timing of initiation of milk expression after birth of
each mother in the period before the education program
for nurse-midwives is shown in Fig. 3. The solid vertical

Table 2 Overview of participant mothers
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line indicates the appropriate criteria after vaginal deliv-
ery. The dotted vertical line indicates the appropriate
criteria after cesarean section.

The mean number of hours before the initiation of milk
expression in mothers was 9 h 21 min (range: 6 h 3 min to
10h 53 min) in the pre-intervention period, and 12h 8
min (range: 1h 34min to 24h 56 min) in the post-
intervention period. Even when the delivery mode is con-
sidered, there were no mothers who could initiate milk ex-
pression within the appropriate timing. However, mother
B (before the education program for nurse-midwives) did
initiate breast milk expression after about 6 h following
her cesarean section, but not within 6 h. Mother | (after
the education program for nurse-midwives) did initiate
breast milk expression after about 1 h and a half following
vaginal delivery, but this was not within 1 h.

Frequency of milk expression

Except for the delivery day, the mean frequency of milk
expression per day for 10 days after birth by each mother
is shown in Fig. 4. The frequency of milk expression of
Mother B was not available on day 3 (i.e., unknown) and
was therefore not included in the average.

The mean frequency of milk expression per day was
6.8 times (range: 5.5-8.7, SD: 1.1) in the pre-
intervention period and 5.9 times (range: 4.2-7.3, SD:
1.5) in the post-intervention period. The proportions of
mothers whose mean frequency of milk expression per
day was seven times or more were two out of seven
(28.6%) in the pre-intervention period and two out of
four (50.0%) in the post-intervention period.

Perception of nursing care for milk expression

Regarding the care for milk expression that mothers re-
ceived during hospitalization, in the pre-intervention
and post-intervention periods, the following forms of

Mothers Infants
Age range  Parity Delivery  Breast milk volume on  Breast milk volume on Gestational age  Approximate
(years) mode 4th day (mL) 10th day (mL) (w: weeks) birth weight (g)
Before A =35 Multipara Vaginal 324 159 34w 2300
B 235 Primipara Cesarean 98 288 31w 1600
c 235 Primipara Cesarean 280 541 32w 1800
D 25-34 Primipara Cesarean 164 568 26w 900
E 25-34 Primipara Cesarean 516 887 34w 2000
F 235 Primipara Cesarean 100 350 33w 1700
G 25-34 Primipara Cesarean 344 508 34w 1400
After H 235 Primipara Cesarean 138 280 24w 500
I 235 Primipara Cesarean 54 185 28w 1000
25-34 Primipara Vaginal 190 280 34w 2100
K 25-34 Multipara Cesarean 170 675 31w 1100
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care were commonly provided: promoting blood circula-
tion by warming and massaging the breasts, advising
mothers to drink water, instructing mothers on methods
of milk expression, assisting mothers in milk expression,
and observing mothers’ breasts among others. The fol-
lowing forms of care were extracted only in the pre-
intervention period: advising mothers to see their infant
before milk expression, hearing about mothers’ previous
breastfeeding experiences, and explaining to mothers
about the symptoms of mastitis.

Regarding mothers’ perception of the care for milk expres-
sion by nurses and nurse-midwives, the following percep-
tions were commonly noted in the pre-intervention period:

happy with the empathic attitude of the nurses and
nurse-midwives:

“I was happy to be talked to [by nurses and nurse-
midwives] that I was doing my best when I expressed
just a little bit of breast milk for the first time.”,

and increased motivation:

“My motivation to express breast milk increased
day by day because [the nurse] palpated [my
breasts] every day and gave wme appropriate
advice.”

Day ’ 9 Mean
frequency
n [
B 87
Before C i
educational D ---- ‘
intervention E
F
G
After " 1 [ ) I IR
educational !
intervention !
K
- Seven times or more per day
L Fig. 4 Frequency of milk expression per day for 10 days after birth by each mother
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One mother indicated a lack of nursing care only in
the pre-intervention period:

“I would like [the nurse] to have cared for me by
massaging [the breasts], with a hot towel [hot com-
press] or by hand expression not only during the first
three days but also the fourth or fifth days after
delivery.”

Discussion

In this study, we examined the changes in the knowledge
of appropriate care of nurse-midwives after implement-
ing an education program focused on early essential care
for breast milk expression among mothers of preterm
infants.

Changes in nurse-midwives by education

The education program improved the nurse-midwives’
knowledge and attitude on care related to breast milk
expression among mothers of preterm infants until 3
months after the program. This improvement confirms a
change in the primary outcome. It was previously re-
ported that the knowledge and attitude of NICU nurses
on providing breastfeeding support has been improved
by educational intervention related to breastfeeding sup-
port [22]. However, in that previous study, improvement
in nurses’ knowledge could not be sustained for 3
months after the education program. In the present
study, implementation of the education program for only
60 min could improve and sustain the knowledge of
nurse-midwives until 3 months after the program.
Nevertheless, we needed to perform the education pro-
gram 15 times to enable the 36 nurse-midwives who had
different work schedules to be able to attend the pro-
gram. Providing group guidance was found to be difficult
because the participation of the nurse-midwives
depended on their work schedule and ward workload of
that day. With e-learning education programs, learners
can learn anytime and anywhere [23] with reportedly no
significant difference in knowledge acquisition from
face-to-face or lecture-type learning [24]. Thus, it is ne-
cessary to consider and implement education programs
using such learning methods.

The education program also significantly improved the
nurse-midwives’ care implementation in most items
until 3 months after the program. The knowledge of
nurses on evidence-based practice was reportedly related
to their attitude on evidence-based practice; thus, the
knowledge and attitude of nurses affected the successful
implementation of evidence-based practice [25]. Simi-
larly in the present study, the increase in knowledge
from the educational intervention is considered to im-
prove the attitude and care implementation of the
nurse-midwives.

(2021) 16:47
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However, the education program showed no improve-
ment in the following item of care: Q9 Explain about the
effect of frequent milk expression and encourage
mothers to do so. One concern of nurse-midwives about
adopting the standards of effective care was due to their
work loads, indicating that the available manpower of
busy nurse-midwives was a factor in how well care for
milk expression could be implemented.

The lack of time and staff to support the milk expres-
sion of mothers has been reported to be a barrier against
promoting milk expression in the early postpartum
period [26]. Nevertheless, securing time and human re-
sources necessary for implementing care related to milk
expression was difficult to solve immediately with only
the efforts of the individual nurses and nurse-midwives.
Hence, it was difficult to promote continuous support of
frequent milk expression for mothers only through edu-
cational intervention for nurse-midwives.

Another concern was that the perception of the
mother’s condition was a factor in how well nurse-
midwives could implement care for milk expression. It
has previously been shown that obstetric nurses hesi-
tated to provide care for milk expression to mothers
with high blood pressure or mothers giving birth by
cesarean section because of concerns about increased
blood pressure and stress [26]. However, stimulation of
the nipples induces the secretion of oxytocin which has
positive effects including lowering of the blood pressure
and levels of hormones related to stress, reducing pain
associated with labor, and helping mothers acquire a
maternal role by increasing social skills and reducing
anxiety [27]. Therefore, stimulation of the nipples does
not hinder the mental and physical recovery of mothers
after birth. As stated in a previous study [26], it may
have also been necessary to educate the nurse-midwives
about the positive effects of oxytocin associated with
milk expression to remove any hesitation in providing
care.

Limitations

The number of mothers was small, and this was the
likely reason no differences in maternal milk expression
were found. It was difficult to recruit many mother par-
ticipants for the study. The sample size for mothers was
not calculated beforehand because the primary outcome
was knowledge of appropriate care related to breast milk
expression of nurses and nurse-midwives to determine
the benefit of the education program for nurses and
nurse-midwives in this study. The researchers had as-
sumed that seven to eight mothers per group could par-
ticipate during the investigation period, considering the
characteristic of the facility and the recruitment situation
in the previous pilot study [10]. With reference to the
data on milk volume of mothers obtained in this study,
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the ideal sample sizes required to show a significant dif-
ference between the groups in the pre- and post-
intervention periods were 40 per group for breast milk
volume on the fourth day after birth, and 61 per group
for breast milk volume on the tenth day after birth. The
change in the status of milk expression among mothers
brought about by the education program for nurses and
nurse-midwives is also very important. Therefore, if ma-
ternal milk volume is the primary outcome, it is neces-
sary to conduct a survey at a facility with many cases of
preterm births or at multiple facilities to meet this ideal
sample size.

In this study, the method of data collection for mater-
nal milk volume may not have been adequate for the as-
sessment of the education program. If the mothers had
the opportunity to breastfeed their infant directly in the
NICU, we should have collected the data on the amount
of breast milk the infants took. As the duration of
hospitalization or lactation support of infants in the
NICU varied between mothers, we needed to collect
data related to factors affecting milk expression to inter-
pret changes in maternal milk volume among the
mothers following implementing education for nurse-
midwives. Therefore, in future studies, it is necessary to
develop a method for data collection that allows mothers
to record and save their data related to milk expression
simply and quickly, perhaps on a mobile phone
application.

In this study, long-term assessments related to the sta-
tus of milk expression of mothers were not conducted
because factors other than the care provided in the ma-
ternity ward during the hospitalization of mothers might
affect them, and these were not within the scope of this
project. However, because exclusive breastfeeding for
the first 6 months after birth was recommended [28], it
is necessary to carry out long-term evaluation of this
education program in the future considering factors
other than the care provided in the maternity ward.

Conclusions

We implemented an education program for nurse-
midwives on early essential care for milk expression
among mothers of preterm infants in the maternity
ward. The education program was effective in helping
nurse-midwives acquire knowledge of appropriate care
and improve their attitude on care and care implementa-
tion. Moreover, most of the nurse-midwives favorably
accepted the education program, felt it was necessary,
and wanted to apply the standards of care learned from
the program actively. These findings suggest that such
an education program is required for nurse-midwife in-
service education. The small number of mothers in the
milk expression study limited the full determination of

(2021) 16:47
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the benefits of the education program for nurse-
midwives.

Abbreviations

IQR: Interquartile Range; MD: Mean Difference; mL: Millilitre; n: Number of
cases; NICU: Neonatal Intensive Care Unit; Q: Question; SD: Standard
Deviation

Supplementary Information
The online version contains supplementary material available at https://doi.
0rg/10.1186/513006-021-00395-z.

[ Additional file 1. Education Program Package. ]

Acknowledgements

We thank all the participants in this study. We appreciate Professor Erika Ota
and Professor Yukari Yaju of St. Luke’s International University, and Professor
Hiromi Eto of Nagasaki University for their constructive advice regarding the
research process.

We are also deeply grateful to Professor Edward Barroga (https://orcid.org/
0000-0002-8920-2607) of St. Luke's International University for reviewing and
editing the manuscript.

Authors’ contributions

RT and SH designed and coordinated this study. RT conducted the
education program and collected data. RT and SH conducted the data
analysis. Both authors reviewed and approved the final manuscript.

Authors’ information
RT is a Senior Assistant Professor at Teikyo University; SH is a Professor and
the President of St. Luke's International University.

Funding
This research was supported by the individual research allowance from
Teikyo University, to which the first author belongs.

Availability of data and materials
The datasets and materials used during the current study are available from
the corresponding author upon reasonable request.

Declarations

Ethics approval and consent to participate

The researchers provided an oral and written explanation about the study to
all the participants who were introduced by the facility, and their written
consent was obtained. The researchers explained to the participants that
their participation was at their discretion, and that they would never suffer
any disadvantage if they did not agree to participate. The researchers also
explained that the participants can withdraw their consent to participate at
any time without any disadvantage to them. The Research Ethics Committee
of St. Luke's International University, Tokyo, Japan granted approval for this
study (Approval number: 17-A103).

Consent for publication
Not applicable.

Competing interests
The authors declare that they have no competing interests.

Author details

'Graduate Course of Midwifery, Teikyo University, 2-11-1 Kaga, Itabashi-ku,
Tokyo 173-8605, Japan. St. Luke’s International University, 10-1 Akashi-cho,
Chuo-ku, Tokyo 104-0044, Japan.


https://doi.org/10.1186/s13006-021-00395-z
https://doi.org/10.1186/s13006-021-00395-z
https://orcid.org/0000-0002-8920-2607
https://orcid.org/0000-0002-8920-2607

Tanaka and Horiuchi International Breastfeeding Journal

Received: 22 December 2020 Accepted: 8 June 2021
Published online: 26 June 2021

References

1.

Chawanpaiboon S, Vogel JP, Moller A-B, Lumbiganon P, Petzold M, Hogan
D, et al. Global, regional, and national estimates of levels of preterm birth in
2014: a systematic review and modelling analysis. Lancet Glob Health. 2019;
7(1):e37-46. https://doi.org/10.1016/52214-109X(18)30451-0.

Ministry of Health, Labor and Welfare. Vital Statistics - Vital statistics of Japan
- Final data - Natality, Volume 1, 4-24 - Trends in live births and percent
distribution by period of gestation: Japan. 2018. https//www.e-stat.gojp/en/
stat-search/files?page=18&layout=datalist&oukei=004500118&tstat=00000102
88978&cycle=7&year=20170&month=0&tclass1=000001053058&tclass2=
000001053061&+class3=000001053064&result_back=1.

Victora CG, Bahl R, Barros AJD, Franca GVA, Horton S, Krasevec J, et al.
Breastfeeding in the 21st century: epidemiology, mechanisms, and lifelong
effect. Lancet. 2016;387(10017):475-90. https.//doi.org/10.1016/50140-6736(1
5)01024-7.

World Health Organization. Protecting, promoting and supporting
breastfeeding in facilities providing maternity and newborn services.
Geneva: World Health Organization Document Production Service; 2017.
Japan Academy of Neonatal Nursing, Japan Academy of Midwifery.
[Breastfeeding guidelines for infants admitted to NICU]. Japan Academy of
Neonatal Nursing; 2010. http://shinseijikango.kenkyuukaijp/images/sys%5C
information%5C20111129171724-2DD14C489C3CA9DF61B2B50D756F97E3
C3E2E0ADO505DA931B5D2BAEB3844AE0.pdf.

Parker LA, Sullivan S, Krueger C, Kelechi T, Mueller M. Effect of early breast
milk expression on milk volume and timing of lactogenesis stage Il among
mothers of very low birth weight infants: a pilot study. J Perinatol. 2012;
32(3):205-9. https://doi.org/10.1038/jp.2011.78.

Parker LA, Sullivan S, Krueger C, Mueller M. Association of timing of
initiation of breast milk expression on milk volume and timing of
lactogenesis stage Il among mothers of very low-birth-weight infants.
Breastfeed Med. 2015;10(2):84-91. https://doi.org/10.1089/bfm.2014.0089.
Furman L, Minich N, Hack M. Correlates of lactation in mothers of very low
birth weight infants. Pediatrics. 2002;109(4):e57. https://doi.org/10.1542/
peds.109.4.e57.

Tachiki K, Takahashi S, Takagi T, Numao M, Amagai E, Kaneda Y, et al. The
situation of expressing breast milk for babies’ mothers in neonatal intensive
care unit. Jichi Med Univ J Nurs. 2011;8:125-32. https//wwwjichi.acjp/a
ssets/pdf/nurse/about/publication/journal/journal _08 pdf

Tanaka R, Horiuchi S. The current situation and challenges of care to
promote breast milk production for mothers of preterm infants in the
maternity ward. J Jpn Acad Midwife. 2018;32(2):215-25. https://doi.org/1
0.3418/jjam.JJAM-2018-0029.

Iguchi A, Kawaguchi Y, Matsubara M. Factors of breastfeeding continuance
for low-birth-weight infants focusing on breast milk expression in the NICU.
Bulletin of St. Mary's College, vol. 7; 2016. p. 17-25. https://st-mary.sakura.ne.
jp/disclosure/pdf/2018/newvol_7.pdf

Tanaka R, Nagami K, Wachi S, Bonno M, Gonno S, Fujishiro T, et al. Process
of self-formation as a mother through breastfeeding among mothers who
have given birth to a premature infant. Jon J Matern Health. 2014;55(2):405-
15.

Hill PD, Aldag JC, Chatterton RT, Zinaman M. Primary and secondary
mediators’ influence on milk output in lactating mothers of preterm and
term infants. J Hum Lact. 2005;21(2):138-50. https://doi.org/10.1177/
0890334405275403.

Ward KN, Byrne JP. A critical review of the impact of continuing
breastfeeding education provided to nurses and midwives. J Hum Lact.
2011,27(4):381-93. https://doi.org/10.1177/0890334411411052.

Mellin PS, Poplawski DT, Gole A, Mass SB. Impact of a formal breastfeeding
education program. Am J Matern Child Nurs. 2011;36(2):82-8. https://doi.
0rg/10.1097/NMC.0b013e318205589%.

Hosoi H. (Supervising Ed.). [Neonatal intensive care unit manuall. 6th ed.
Tokyo: Shindan to chiryo sha; 2017. p. 11-4.

Tanaka R, Oka M, Kitazono M, Maruyama N, Horiuchi S. Care related to milk
expression to promote breast milk production among mothers of preterm
infants in early postpartum: a literature review. J Jpn Acad Midwife. 2018,
32(1):15-26. https://doi.org/10.3418/jjam.JJAM-2017-0041.

(2021) 16:47

20.

21.

22.

23.

24.

25.

26.

27.

28.

Page 11 of 11

De La Mora A, Russell DW, Dungy Cl, Losch M, Dusdieker L. The lowa infant
feeding attitude scale: analysis of reliability and validity. J Appl Soc Psychol.
1999;29(11):2362-80. https://doi.org/10.1111/j.1559-1816.1999.tb00115.x.
Bowen DJ, Kreuter M, Spring B, Cofta-Woerpel L, Linnan L, Weiner D, et al.
How we design feasibility studies. Am J Prev Med. 2009;36(5):452-7. https//
doi.org/10.1016/j.amepre.2009.02.002.

Hill PD, Aldag JC. Milk volume on day 4 and income predictive of lactation
adequacy at 6 weeks of mothers of nonnursing preterm infants. J Perinatal
Neonatal Nurs. 2005;19(3):273-82. https://doi.org/10.1097/00005237-2
00507000-00014.

Meier PP, Brown LP, Hurst NM. Chapter 14 Breastfeeding the preterm infant.
In: Riordan J, Auerbach K, editors. Breastfeeding and human lactation. 2nd
ed. Massachusetts: Jones and Bartlett Publishers; 1998. p. 449-81. (ISBN-10;
0763705454)

Bernaix LW, Schmidt CA, Arrizola M, lovinelli D, Medina-Poelinez C. Success
of a lactation education program on NICU nurses’ knowledge and attitudes.
J Obstet Gynecol Neonatal Nurs. 2008;37(4):436-45. https://doi.org/10.1111/
J.1552-6909.2008.00261 .

Lee TV, Lin F. The effectiveness of an e-learning program on pediatric
medication safety for undergraduate students: a pretest-post-test
intervention study. Nurse Educ Today. 2013,;33(4):378-83. https://doi.org/1
0.1016/j.nedt.2013.01.023.

Lahti M, Hatonen H, Vélimaki M. Impact of e-learning on nurses’ and
student nurses’ knowledge, skills, and satisfaction: a systematic review and
meta-analysis. Int J Nurs Stud. 2014;51(1):136-49. https.//doi.org/10.1016/j.
ijnurstu.2012.12.017.

Algahtani N, Oh KM, Kitsantas P, Rodan M. Nurses’ evidence-based practice
knowledge, attitudes and implementation: a cross-sectional study. J Clin
Nurs. 2020;29(1-2):274-83. https.//doi.org/10.1111/jocn.15097.

Parker LA, Hoffman J, Darcy-Mahoney A. Facilitating early breast milk
expression in mothers of very low birth weight infants. Am J Matern Child
Nurs. 2018;43(2):105-10. https://doi.org/10.1097/NMC.0000000000000408.
Uvnds-Moberg K, Handlin L, Petersson M. Self-soothing behaviors with
particular reference to oxytocin release induced by non-noxious sensory
stimulation. Front Psychol. 2015;5:1529. https://doi.org/10.3389/fpsyg.2014.01
529.

World Health Organization. Global strategy for infant and young child
feeding. Geneva: World Health Organization; 2003.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in
published maps and institutional affiliations.

Ready to submit your research? Choose BMC and benefit from:

e fast, convenient online submission

o thorough peer review by experienced researchers in your field

 rapid publication on acceptance

o support for research data, including large and complex data types

e gold Open Access which fosters wider collaboration and increased citations
e maximum visibility for your research: over 100M website views per year

K BMC

At BMC, research is always in progress.

Learn more biomedcentral.com/submissions



https://doi.org/10.1016/S2214-109X(18)30451-0
https://www.e-stat.go.jp/en/stat-search/files?page=1&layout=datalist&toukei=00450011&tstat=000001028897&cycle=7&year=20170&month=0&tclass1=000001053058&tclass2=000001053061&tclass3=000001053064&result_back=1
https://www.e-stat.go.jp/en/stat-search/files?page=1&layout=datalist&toukei=00450011&tstat=000001028897&cycle=7&year=20170&month=0&tclass1=000001053058&tclass2=000001053061&tclass3=000001053064&result_back=1
https://www.e-stat.go.jp/en/stat-search/files?page=1&layout=datalist&toukei=00450011&tstat=000001028897&cycle=7&year=20170&month=0&tclass1=000001053058&tclass2=000001053061&tclass3=000001053064&result_back=1
https://www.e-stat.go.jp/en/stat-search/files?page=1&layout=datalist&toukei=00450011&tstat=000001028897&cycle=7&year=20170&month=0&tclass1=000001053058&tclass2=000001053061&tclass3=000001053064&result_back=1
https://doi.org/10.1016/S0140-6736(15)01024-7
https://doi.org/10.1016/S0140-6736(15)01024-7
http://shinseijikango.kenkyuukai.jp/images/sys%5Cinformation%5C20111129171724-2DD14C489C3CA9DF61B2B50D756F97E3C3E2E0AD0505DA931B5D2BAEB3844AE0.pdf.
http://shinseijikango.kenkyuukai.jp/images/sys%5Cinformation%5C20111129171724-2DD14C489C3CA9DF61B2B50D756F97E3C3E2E0AD0505DA931B5D2BAEB3844AE0.pdf.
http://shinseijikango.kenkyuukai.jp/images/sys%5Cinformation%5C20111129171724-2DD14C489C3CA9DF61B2B50D756F97E3C3E2E0AD0505DA931B5D2BAEB3844AE0.pdf.
http://shinseijikango.kenkyuukai.jp/images/sys%5Cinformation%5C20111129171724-2DD14C489C3CA9DF61B2B50D756F97E3C3E2E0AD0505DA931B5D2BAEB3844AE0.pdf.
https://doi.org/10.1038/jp.2011.78
https://doi.org/10.1089/bfm.2014.0089
https://doi.org/10.1542/peds.109.4.e57
https://doi.org/10.1542/peds.109.4.e57
https://www.jichi.ac.jp/assets/pdf/nurse/about/publication/journal/journal_08.pdf
https://www.jichi.ac.jp/assets/pdf/nurse/about/publication/journal/journal_08.pdf
https://doi.org/10.3418/jjam.JJAM-2018-0029
https://doi.org/10.3418/jjam.JJAM-2018-0029
https://st-mary.sakura.ne.jp/disclosure/pdf/2018/newvol_7.pdf
https://st-mary.sakura.ne.jp/disclosure/pdf/2018/newvol_7.pdf
https://doi.org/10.1177/0890334405275403
https://doi.org/10.1177/0890334405275403
https://doi.org/10.1177/0890334411411052
https://doi.org/10.1097/NMC.0b013e318205589e
https://doi.org/10.1097/NMC.0b013e318205589e
https://doi.org/10.3418/jjam.JJAM-2017-0041
https://doi.org/10.1111/j.1559-1816.1999.tb00115.x
https://doi.org/10.1016/j.amepre.2009.02.002
https://doi.org/10.1016/j.amepre.2009.02.002
https://doi.org/10.1097/00005237-200507000-00014
https://doi.org/10.1097/00005237-200507000-00014
https://doi.org/10.1111/j.1552-6909.2008.00261.x
https://doi.org/10.1111/j.1552-6909.2008.00261.x
https://doi.org/10.1016/j.nedt.2013.01.023
https://doi.org/10.1016/j.nedt.2013.01.023
https://doi.org/10.1016/j.ijnurstu.2012.12.017
https://doi.org/10.1016/j.ijnurstu.2012.12.017
https://doi.org/10.1111/jocn.15097
https://doi.org/10.1097/NMC.0000000000000408
https://doi.org/10.3389/fpsyg.2014.01529
https://doi.org/10.3389/fpsyg.2014.01529

	Abstract
	Background
	Methods
	Results
	Conclusions

	Background
	Methods
	Purpose
	Study design
	Setting
	Participants 
	Nurses and nurse-midwives
	Sample size
	Maternal inclusion and exclusion criteria

	Data collection
	Nurses and nurse-midwives
	Mothers

	Education program
	Aims of the education program
	Contents of the education program

	Measurement tool
	Nurses and nurse-midwives
	Mothers

	Data analysis

	Results
	Nurses and nurse-midwives
	Overview of participants
	Knowledge
	Attitude
	Care implementation
	Evaluation of education program

	Mothers
	Overview of mother participants
	Breast milk volume
	Timing of initiation of milk expression
	Frequency of milk expression
	Perception of nursing care for milk expression


	Discussion
	Changes in nurse-midwives by education
	Limitations

	Conclusions
	Abbreviations
	Supplementary Information
	Acknowledgements
	Authors’ contributions
	Authors’ information
	Funding
	Availability of data and materials
	Declarations
	Ethics approval and consent to participate
	Consent for publication
	Competing interests
	Author details
	References
	Publisher’s Note

